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This document is as an example of how a business case could be written to gain budget for an LTC4 training and certification program. The wording can be adjusted to meet your organization’s requirements and the intentions of your proposal. 


LTC4™ training and certification: 
a proposal to invest in legal technology skills development for the firm

The purpose of this proposal is to request the approval of the budget and resources for launching an LTC4™ training and certification program for our staff. LTC4™ (Legal Technology Core Competencies Certification Coalition) is a global non-profit organisation that provides a set of core competency learning plans. They can be used to structure training delivery for legal professionals and legal support specialists to enhance their technology skills. The LTC4™ training and certification program can benefit the firm in many ways, such as improving its reputation, efficiency, and competitiveness in the market while reducing risk and increasing the confidence, motivation, and satisfaction of the lawyers and support staff.
Background and Problem Statement
The legal industry is undergoing a rapid transformation due to the advancement of technology and the changing expectations of clients. Clients are demanding more value, transparency, and efficiency from their legal service providers, and they are also looking for evidence of technology competence and innovation. 
According to a recent survey by ILTA (International Legal Technology Association), 86% of law firms reported that their clients have asked about their technology capabilities and 75% of law firms said that technology competence is a factor in winning new business. Therefore, it is imperative for the firm to invest in technology training and certification to ensure that they have the necessary skills and knowledge to deliver high-quality legal services in a fast-paced and competitive environment.
The American Bar Association[footnoteRef:1] speaks candidly about the need for technology competency in its Model Rule of Professional Conduct 1.1 (Competence) Comment 8, in which it states: [1:  These rules have also been adopted by the UK’s SRA (Solicitors Regulation Authority’s and Australia’s Law Council’s own rules of Professional Conduct] 

“To maintain the requisite knowledge and skill, a lawyer should keep abreast of changes in the law and its practice, including the benefits and risks associated with relevant technology...” [americanbar.org]


What This Means in Practice
Lawyers are not expected to be IT professionals, but they are expected to understand the technology they use well enough to represent clients competently. This often includes:
· Cybersecurity and protection of client data
· Electronic discovery (ESI)
· Cloud-based systems and document management
· Artificial intelligence and generative AI tools
· Metadata and document redaction
· Confidentiality risks associated with technology use [americanbar.org], [everintent...egalai.com]
Why It Matters
Failure to understand the benefits and risks of technology can lead to:
· Ethical violations
· Client confidentiality breaches
· Malpractice exposure
· Court sanctions in some circumstances [everintent...egalai.com], [redactlaw.com]
Relevance to AI
For lawyers using AI tools such as Microsoft Copilot or legal AI platforms, Comment 8’s technology competence duty implies that lawyers should:
· Understand the capabilities and limitations of the AI tool.
· Verify AI-generated work product.
· Protect confidential and privileged information.
· Exercise independent professional judgment rather than relying blindly on AI outputs. This follows from the duty to understand the benefits and risks of relevant technology. [americanbar.org], [everintent...egalai.com]
Comment 8 is often cited as the ethical foundation for lawyer education on AI, cybersecurity, and legal technology competence.
LTC4™’s “Working with AI” Learning Plan has been specifically designed to address this issue.


[Add information here regarding the current situation at your firm which indicates reasons for a learning intervention. 
Example: “The current technology training program of the firm is inadequate as it does not follow an established framework, nor does it provide formal recognition or accreditation for staff who complete the training. As a result, our lawyers lack the confidence and motivation to engage in technology training, and they also face the risk of losing clients and business opportunities to other firms that have better technology skills and credentials.]
Solution and Benefits
The proposed solution is to implement an LTC4™ training and certification program for our lawyers and staff designed to overcome the limitations of the current technology training program. 
The LTC4™ training and certification program consists of the following components [update the below to be specific to the learning plan(s) you will focus on]:
· Up to 11 learning plans which cover essential technology skills that lawyers and staff need to perform their tasks effectively and efficiently, such as working with legal documents, managing documents and emails, time recording, collaborating and communicating with others, working with AI tools and hybrid working. 
· A set of app-agnostic core competencies within each learning plan which are required for either legal professionals and/or legal support specialists to learn and be assessed on.
· Flexible methods for training and assessment delivery, based on competency, firm and learner requirements.
· Digital certification, which validates the completion and mastery of each learning plan and which can be used as evidence of technology competence and added to social media profiles, portfolios, and CVs.


The LTC4™ training and certification program can provide the following benefits for the firm and our lawyers:
· Improved reputation and credibility of the firm, as it can demonstrate our commitment to technology competence and excellence, differentiating ourselves from other firms that do not have any formal technology certification.
· Increased productivity and efficiency as our lawyers use technology more effectively and confidently while reducing errors, delays, and costs associated with technology-related tasks.
· Enhanced competitiveness and profitability of the firm as we retain more clients and increase business opportunities due to an increase in the value and quality of legal services we provide.
· Increased confidence and motivation of lawyers as they are provided with a clear and achievable roadmap for their technology skills development and reward them with recognition for their efforts and achievements.
· Improved satisfaction and retention of the lawyers as their professional growth and development is enhanced.
Budget and Resources
The budget and resources required for the LTC4™ training and certification program are as follows:
	Item
	Description
	Cost

	LTC4™ learning plan(s)
	The annual renewable fee for joining the LTC4™ network which provides 
· The selected learning plan(s) 
· A certification pre-check
· 2 x submissions for certification per annum
· Networking and additional support
	[Add total cost expected based on number of competencies intending to purchase]

	[Add additional costs here]
	
	

	[Add additional costs here]

	
	

	Total
	The total budget and resources for the LTC4™ training and certification program.
	





Return on Investment
The LTC4™ training and certification program can be evaluated by comparing the benefits and the costs of the program. The benefits of the program can be quantified by the following metrics [delete/add as appropriate]:
· The growth in the number of clients and business opportunities that the firm can secure and maintain due to its higher reputation and reliability.
· The growth in the revenue and profit that the firm can produce due to its better efficiency and productivity.
· The reduction in the turnover rates of the lawyers due to their increased satisfaction.
· A reduction in the risks associated with cybersecurity breaches
[Include information on how you intend to measure ROI, and your estimate of what the ROI will be]
This is a conservative estimate, as it does not include the intangible benefits of the program, such as the increased confidence and motivation of the lawyers and staff or the potential growth and innovation opportunities that the program can create for the firm.
Conclusion and Recommendations
The LTC4™ training and certification program is a valuable investment for our firm, as it can enhance our reputation, efficiency, and competitiveness in the market while also providing a feasible and cost-effective solution to the need for industry-standard skills development and assessment for both lawyers and staff. 
The LTC4™ training and certification program is also a desirable and rewarding program, as it can increase the confidence, motivation, and satisfaction of the lawyers. Therefore, it is recommended that the firm approves the budget and resources for this vital program and launches it as soon as possible.
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